Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?
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How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10
years?
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?
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How can Martes conservationists replicate and
scale wins?

» {)m 1= Speeces loc..1

Lehere the, pesd e
yt203 ¥ {)V*D*“c’éﬁ?bh Crectter
theo, //0[;7}"7 o prcHvzeed /
O/oﬁ‘-’?;\ﬂ'\bws o corne bvfk& [341-4{’)
[ .
e less rendtA~ & f”ﬁ“‘l
&y S.
© Lecl fpt | replicad  awwss
P
yer o\ pole | 2 Ml Ngog

< W
e Shu/c lzrpn A’e/‘/")“wﬁ 2

vedgiely W VARPES

L> A Also  shacc  FTHICT e,

o praple o Loarm TEm The

- Smfmca*c At He pelie
Cﬁn/,%—l—’rv pind puort w19y

» “j P B /“.st'/ f«)s fers

l
/\’/ﬂ,;lh%)s | {t/L\«DD S

X

t/

4
! Fslaes e T classore



How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10
years?
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?
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How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two

to lead to more success over the next 5-10
years?
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?

0 Beler cotlaboatans [ S /ce,/w/a&/f’
2) J/w;}? reroulelg e pmoresredd (74 L P
W anellnc 5/4%?74‘(, (ammanz‘(a%'ag

9 é”fﬂ’# /’j L weadkn & wth pesple
+ e hein in (vo<r Stence et Wb&/é
(ev —Aevelyp nront MM Shalzgres

ynana nﬁu" p/anj é/ /WJéffé/jz
a: b»‘fiﬂ sl Gpeciad). powel stpHRNG!)

@ #&4]@647 = (a//oévf/afa W%, )w//vg
Magepr .
)5) C o lobereine %f;j« ? zé/t;gfﬁ %7‘%)@/0&&
! Cw O @)
wcf mojr/j/' ef//Zf‘ch JC‘/CVKYJ o /0;7"47'”
Q‘_’aﬂa‘é.

b) (monatians, Jechndlogy , 4/7% Fentay ,
) M(Mam? Fhecets %&M@czc@;%



How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10
years?
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
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How can Martes conservationists replicate and
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10

years?
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Review the survey results.
Why do you think these themes emerged?
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How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10
years?
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?
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How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10

years?
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?
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How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?

gt ASC
. ot W‘WW’MW \,Se

fcﬁmv\wuiorig p® o il o O opansd

e qeblic) NaesTe-




What actions can we take in the next year or two
to lead to more success over the next 5-10

years?
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?
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How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10
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Review the survey results.
Why do you think these themes emerged?
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How can we overcome obstacles that exist for
Martes conservation?
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How can Martes conservationists replicate and
scale wins?
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How can research best advance conservation
and management efforts?
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What actions can we take in the next year or two
to lead to more success over the next 5-10
years?
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Why did these themes emerge?

We have a collection of experts here.

Persecution is not represented.

Is a biased collection of the researchers here

Hearing lots of forest management from north America

More forest management for

Different angles from

Harvest is managed by science

Persecution, is the same ///as harvest ; there are lots

These themes emerged because the were represented by the perceptions and experiences of
the researchers in the room

There is a recognition that climate change is a global threat at a global scale, that ..it's
something it’s a global level thing that

Information needed in jurisdiction seems reasonable. Population monitoring , these are
hierarchical, except perhaps movement ecology does not fit well.

Management conservation actions, the top 4 are linked, “john Martin, we have lots of human
conflict ahead of us. If the population in England. Agencies are not prepared for the human
conflict coming.

Reintroductions are driving human conflict, until VWT shared the positive interactions, this
flipped the public opinion

Largest obstacles of negative perceptions, perceptions are rooted in history,

How can we overcome Obstacles

Negative perceptions rooted in culture, overcome in communication (VWT)

Childrens books,

Need to get better at refuting negative perceptions

In Ireland and US, iews are so polarize, that if conservation comes along and says do it another
way

Be very careful how the information, promote respectful discourse

We have former game keeps who are better at communication a common language

Promoting Champions/ambassadors

Message is everything, tailoring your message on the audience is important.

Data deficiencies; Angela Fuller approach, use data sharing platforms and figure out how ot
leverage other data sets. Having more defined approaches (collection of meta data) e.g. the
monitoring working group. Have a wider baseline gold standard of metadata to collects. Have a
flexible framework ...what is you statement of interest, decision trees and help guides to pursue
consistency

Funding — there is a role for MWG to identify

Convince others that they are cute

Government, work with there is a campaign for evidence based decision support, campaign for
evidence based management. Policy and management...the loudest speaking

Create a MWG lobbyist group. MWG could provide policy statement

Steering committee needs to have broad jurisdictional representation.



e Needs broad representation, need to ensure

e Conflicting resource goals — e.g., forestry vs conservation ...are they really supportive (UK) or are
they just green washing...state forestry has to be absolutely transparent vs private...encourage
and pursue transparency,

e What is the compromise to allow all to meet their objectives,

e The power of individual

How can Martes Conservations replicate and scale wins

e These are context dependent. They need to be grounded in local ecological

e When VWT did reintroductions we did knowledge exchange /communication

e There are occasional negatives that crop up, it went from a academic institution to
application, information when in timely, delays from natureScot, they had to make a
decision to pull or not,

e Build on previous losses, fails.

e Public knowledge and visibility, there is a view of conservationists as having a negative
view...we should present open and transparent, take results to those who might criticize
you.

e So much effort and time put in at a local level, but when it when to higher national level
things are scuttled.

e MWG could provide step by step process of a successful process for activities (e.g.,
reintroductions)

o |f MWG has step by step access best practices of how to conduct and activity, that could
help others

e New research and findings, it’s all about collaboration. Knowledge exchange and sharing.

e Secure funding to support that information sharing.

How can research best advance conservation

e What are research priority separately form management. Every research step Explicitly
addresses the management questions at hand. That might help to avoid perc[ptions. This makes
is 100% harder, but because we have these stakeholders in from the beginning, when the results
come out, especially controversial.

e Do walk through examples of successful examples

e That research is kind interesting, but what’s the real world point. What is the implication of this.
What are the management impacts.

e Priorities research that has management implications.

e Can we value or applied work, over the blue sky. I'.e., can MWG emphasise pertinent work .

e What is your special scale of your work,

e We need to be careful that we are 90% white European, need local knowledge

e |n Cambodia, massive project, is you could link with a conservation organization to get a student
to come out ...connect with local

e MWG should create a position statement on research needs and ...this could establish the group
credibility.

e More regular meetings among us...slack/flat/Trello as a means to collaborate



Themes for next 5-10 years to lead more research

e Taste to move away form newsletter, to improve more sharing

e Sharing of data, and management shaping platform

e |s here a forum conversation platform

e Google group might be a better platform

e Push for something that exists with existin instead of a new platform

e How do we retain the energy? Small success stories, we had a zoom call about.

e Dr Martes — everyone can post their question,

e Maintain relationships...hard to do that over zoom, need in person connection to build the
relationship.

e As grad student. Have a students wing where students could be united into a

e Create q question forum...get stupid questions out there, to create comfort...

o |f we are not expert, where do we go? This goes to open anonymous forum

e Create mentorships. A “Buddy” program...

e More regular meetings among us to keep momentum and engagement.

e Create sub unit



